The Commissioners’ Court’ April 13, 2026
Regular Meeting

The Commissioners' Court in and for the County of Schleicher met for a Regular Meeting
this, the 13th day of April 2026, with the Commissioners Gary Gibson, Steve Nelson, Kirk
Griffin, and Chris Meador present when the following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE
Led and recited by County Judge Charlie Bradley.

(2) DETERMINATION OF QUORUM AND CALL TO ORDER
Quorum determined and meeting called to order at 9:00 a.m.

(3) CONSENT AGENDA
Commissioners Court Minutes 03/30/2026

AP Check Register March 2026
Payroll Check Register 03/27/2026
Payroll Check Register 04/01/2026
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Motion to accept by Commissioner Chris Meador. Seconded by Commissioner Kirk
Griffin. Motion passes.

(4) INDIGENT CARE REQUESTS
None at this time.

(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL

Invoices (04/13/2026) Motion to accept and approve with the addition of TAC HEBP,

in the amount of $43,883.63, by Commissioner Gary Gibson. Seconded by
Commissioner Chris Meador. Motion passes.

(6) BUDGET AMENDMENTS J

None at this time. e
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(7) OFFICIAL REPORTS AND CORRESPONDENCE
County Road Department Report March 2026 - Motion to approve as presented by
Commissioner Steve Nelson. Seconded by Commissioner Gary Gibson. Motion
passes.

Sheriff’s Office February 2026 Financial Report — Motion to accept with correction
from February to March by Commissioner Chris Meador. Seconded by
Commissioner Steve Nelson. Motion passes.

Justice Court Report March 2026 - Motion to accept as presented by Commissioner
Gary Gibson. Seconded by Commissioner Kirk Griffin. Motion passes.

Ad Valorem Tax March 2026 Report - Motion to accept as presented by
Commissioner Steve Nelson. Seconded by Commissioner Chris Meador. Motion
passes.

County Judge Charley Bradley mentioned a LGC 391 Planning Commission and a
possible resolution in opposition of the power line. The item will be on the next
agenda for further discussion by the court.

(8) AUDIT ENGAGEMENT LETTER FROM NEFFENDORF & BLOCKER, P.C.
Proposal for an annual audit to be performed by Neffendorf & Blocker, P.C. Motion to
authorize County Judge Charlie Bradley to sign and submit the letter of engagement
by Commissioner Chris Meador. Seconded by Commissioner Gary Gibson. Charlie
Bradley abstained. Motion passes.

(9) SERVER REFRESH AND REPLACEMENT FROM SNIDER TECHNOLOGY
Treasurer Henderson presented ~the current server is five years old. The memoryis
full. The battery backups need replacement as well. With the court’s approval, funds
for labor to make the changes will frequire a budget amendment. Motion to approve
with an amendment from Courthouse Equiprﬁent for $8,000 to cover labor costs by
Commissioner Steve Nelson. Seconded by Commissioner Gary Gibson. Motion
passes.

(10) CVCOG HEAD START/EARLY HEAD START MOU
Motion to approve the MOU by Commissioner Kirk Griffin. Seconded by
Commissioner Chris Meador. County Judge Charlie Bradley abstained. Motion
passes.




(11) CHAMBER PRIDE COMMITTEE

Becky Lux was present to ask the court for additional funds. Two bids have been
received - Torres Lawn and Trimming Service $6,900 and A Burney Tree Service
Motion to fund $6,900 with a budget amendment out of Courthouse Maintenance by
Commissioner Kirk Griffin. Seconded by Commissioner Gary Gibson. Motion
passes.

(12) NCIC CORRECTIONAL COMMUNICATIONS SERVICE AGREEMENT
Motion to approve the agreement by Commissioner Steve Nelson. Seconded by
Commissioner Chris Meador. Motion passes.

(13) FLOOD MANAGEMENT EVALUATION PROJECT
Motion to ratify County Judge Charlie Bradley’s signature on the project agreement
by Commissioner Chris Meador. Seconded by Commissioner Gary Gibson. Charlie
Bradley abstained. Motion passes.

(14) FLASH FLOOD EARLY WARNING SIRENS SB-3
No action from the court was taken at this time.

(15) COUNTY ROAD DEPARTMENT/EQUIPMENT/MATERIALS
County Judge Charlie Bradley mentioned Dean Rutland was having issues with
some equipment and has implemented daily equipment checks with the road
department staff.

{16) BIDS
Review bids at 10:00 a.m. One bid was received for pool management from Fidel
and Reyna Herrera in the amount of $800. Motion to approve and accept by
Commissioner Steve Nelson. Seconded by Commissioner Gary Gibson. Motion
passes.

{(17) 911 ADDRESSING AND COUNTY ROAD NAMES
None at this time.

(18) COMMENTS FROM THE AUDIENCE
Sandra Pfeuffer gave appreciation to the court for putting the form 391 on the next
agenda. She stated that the county needs to protect the citizens of this county. This



Thursday, April 16, 2026 at 5:00 p.m. at the Fort McKavett Fire Hall there will be a
meeting to provide 765 information.

(19) NEW BUSINESS
County Clerk Marsha Maskill reported that a jury will be impaneled at the Civic
Center on Monday, April 27, 2026, due to early voting taking place at the Memorial
Building.

County Judge Charlie Bradley reported some issues with the swimming pool, some
are needs, while others are wants. The tire trailer will be here on Wednesday.

Justice of the Peace Rahegyn Franke reported that her office will be closed on
Monday, April 20, 2026 she and her deputy will be attending a class in Abilene.

Commissioner Chris Meador asked if the Burn Ban had been lifted. County Judge
Charlie Bradley mentioned that he has not visited with any of the fire chiefs
regarding the issue yet. The burn ban is currently in effect.

(20) ADJOURN
With no further business to discuss, motion to adjourn was made by Commissioner
Chris Meador. Motion was seconded by Commissioner Kirk Griffin. Motion passes,
meeting adjourned at 10:38 a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskill, County
Treasurer Jennifer Henderson, County Judge’s Assistant Stacey Ellingwood, County
Attorney Clint Griffin, Kathy Mankin, William McAfee, Albert Buitron, Marilyn
Whitten, Becky Lux and Sandra Pfeuffer

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held April 13, 2026.

Marsha L. Maskill, County & District Clerk

Schleicher County




